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(Operational Aspects of Small Business)
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on receipt of this question paper.)

Note :— Answers may be written either in English or in
Hindi; but the same medium should be used
throughout the paper.
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Attempt all questions.
All questions carry equal marks.
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1.

“Tt is the entrepreneur who bears the risk of business”.
Comment on this statement and discuss the functions

of an entrepreneur. : (15)
OR

What do you understand by quality management?
Discuss its importance. How could you introduce
efficient quality management in a small scale

enterprise? ' (15)
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(a) What is cash book? Enumerate different types
of cash book. (N

(b) Following is the summarised Balance Sheet of

Bombay Industries Ltd. as on December 31, 2013
and 2014:
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BALANCE SHEET

Liabilities 2013 2014 | Assets 2013] 2014
Sundry | 40400 | 43200 | Cash at
Creditors Bank 44600 | 47800

Bills Payable | 10800 | 12200 | Debtors | 10800| 17000

Qutstanding 2600 1000 | Stock-in-
Rent : Trade 44000 67200

Mortgage Loan| 22000 | 21000 | Short-
Investment | 30200( 8000

Share Capital (280000 [320000 | Plant and
Machinery | 254600 |335800

Reserves 112600 (131600 | Land 50000 50000

Proposed 28000 | 32000 | Long-

Dividend Investment | 62200( 35200
496400 [561000 496400 1561000

You are required to prepare a schedule of changes in
the working capital. (8)

OR

What is financial management? What factors are to
be kept in mind while framing the financial planning
of newly established small scale eaterprise?  (15)
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3 What is a pricing policy? What factors are considered
by a small businessman in determining the price of
his a new introducing product? (15)

OR

Define marketing and distinguish it from the selling.
What are the important functions to be performed in
the process of marketing? (15)
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4. Define Human Resource Management. Explain its
nature and objectives. Describe its significance to a

small scale enterprise. (15)

P.T.O.



362 6
OR

What is recruitment? “External sources of human
capital are better than internal sources”. Do you

agree? Give reasons in support of your answer.

(15)
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5. Explain the merger as form of external growth
strategy. Explain the types, benefits and limitations of
mergers of small business enterprises. (15)

OR
Write short notes on any three of the following:

(a) Factors affecting consumer behaviour.

(b) Problems in attracting and retaining talent in small
scale industry.

(¢) Marketing mix.
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(d) Going concern concept

(e¢) Trade discount and cash discount . (15)
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